68        FROM PRIVATE TO FIELD-MARSHAL
Nizam-ul-Mulk professed himself to be a faithful ally of the British Government, and by his request a British officer, Captain (now Sir) Frank Younghusband, the well-known explorer, was deputed to reside in the country as our Political Agent. Affairs then settled down, and it was hoped that there would be no further trouble, but on the ist January 1895 Nizam-ul-Mulk was shot dead while out hawking by a partisan of his brother Amir-ul-Mulk, who for the previous two years had been living with Umra Khan, the ruler of the neighbouring state of Jandol.
This restless and ambitious chief had recently extended his authority over the Khanate of Dir and a considerable part of Swat, both of which marched with his own territory ; and thinking that his opportunity had arrived for still further extending his dominions he invaded Chitral, ostensibly with the object of supporting his friend Amir-ul-Mulk, but with the real intention of annexing the country. There was, in fact, reason to believe that he was not wholly disconnected with the murder of Nizam-ul-Mulk. He soon obtained a footing in the southern districts, and was afterwards joined by the persevering Sher Afzul, who again turned up from Afghanistan. The two chiefs apparently made an agreement to combine forces in expelling the British officers, and then decide who should be the ruler. Collecting some 10,000 men they advanced on Chitral itself, where, after some sharp skirmishing on the 3rd of March, the native troops forming the escort of Surgeon-Major (later Sir) G. Robertson were shut up within the walls of the fort, and nothing more was heard of them for several weeks.
Surgeon-Major Robertson was our Political Agent at Gilgit, and had gone to Chitral at the end of January to report on the situation. The besieged garrison consisted of 100 men of the I4th Sikhs, 300 men of the Kashmir Infantry, and about 150 followers and others, the whole being under the command of Captain Townshend. If every one were put on half rations there were sufficient supplies of food to last till about the end of April, and the ammunition amounted to 300 rounds per rifle.
A few days later a British post of about 50 men waswslse not only claimed that title but exercised it. I was afraid that this difference of opinionese little floats to prevent a capsize. The passage of rivers is also made on rafts of inflated skins supporting a frameworkiably two months' imprisc
